hinancial Extent of exemption Milestones to be achieved to comply with Interim requirement(s) applicable during the exemption Person Estimate date of 

reporting standard exemption pgi-iQ^I responsible compliance 
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REPORT PROM THE PEEIPORMANCE AND AUDIT COMMITTEE 


The Committee began the year with two existing and two newly appointed, members. The existing 
raembei^ were Mr, M. Khendla and Mr. I. F. Ftanzini and the new members were Mr A. G. Downes 
and Mr. E_ W. G. Lyne. Mr. R. W. G, Eyne was elected as Chairman and Mr. LF. Franzini as Deputy 
Chairman. 

The source of information for the Committee’s consideration was supplied almost exclusively by 
Messrs, Connaughton Miller Smith, Midvaat’s Internal Audit Division. The Committee feels that they 
should be commended for the manner in which they carried out their duties, investigating internal and 
other controls, checking on the application thereof highli^tiag any weaknesses and following up any 
matters that needed attention. This is particularly vital, as the generally high level of fraud, theft and 
corruption in the countiy is of great concern. 

hi the recent past there was a fair amount of turbulence in the ranks of the Council’s officials, which 
resulted in resignations and disciplinary action being taken against certain senior officials. The Council 
can be commended for the strong line taken against any irregularities and mefficiencies, wbich sent a 
clear message that these things would not be tolerated. Having said that it is noted that adequate 
capacitation is vital as a lack of this would inevitably lead to demoralization wifo the resulting drop in 
standards. 

Meetings were held in a positive spirit, and the co-operation of all concerned was good. Whilst there 
were a few occasions where matters were expected to be concluded by a given date, but they weren’t, 
acceptable reasons were generally supplied. It is noted that there was at all times a willingness to get 
the job done, which is certainly not always the case these days, and the Municipal Manager and his 
staff are commended for this. 

The Auditor General did not attend any of the meetings, which could be seen as an indication that there 
is a perception that matters are under control in MidvaaJ. 

The Committee functioned in accordance with the Performance and Audit Committee Charter. 
Ordinaiy meetings were held on the following dates; 

6 March 2008 
15 April 2008 

7 August 2008 

The next meeting is scheduled for 23 October 200S, 

The thanks of the Committee is extended to the Municipal Manager and his staff, and Connaughton 
Miller Smith, for the hi^ level of co-operation given to foe Performance and Audit Committee, 
without vfoich the task would have been much less of a pleasure. 



R W GLyne 
Chairman 
14 October 2008 
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CHAPTER 6 

FUNCTIONAL SERVICE DELIVERY REPORT (ANNEXURE “H”) 



ANNEXURE “H” 


TABLE OF CONTENTS 
FUNCTIONAL SERVICE DELIVERY REPORT 



Function 


Sub-Function 


General Information 


Executive and Council 


Finance and Administration 


Finance 

Human Resources 

Other Administration (Procurement) 


Planning and Development 


Economic Development 


Health 


Clinics 

Ambulance 


Community and Social Services 


All inclusive 


Housing 


Public Safety 


Police (Traffic) 


Waste Management 


Solid Waste 


Waste Water Management 


Road Transport 


Sewerage 


Roads 

Public Busses 


Water 


Water Distribution 


Electricity 


Electricitv Distribution 


FUNCTIONAL SERVICE DELIVERY REPORT 

1. GENERAL INFORMATION 

(See Chapter 1, 2 and 3 and below) 



Function: Development & Planning 
GENERAL INFORMATION 


Reporting Level 

Detail 

Total 

Information: 




1 

Geography: 

Geographical area in square kilometres 

Note: Indicate source of information 

2000km' 


2 

Demography: 

Total population 

95033 


3 

Indigent Population 

In 2001 a total of 7307 people of the active labour force were unemployed, 
relating to 23%. A total of + 2450 households have no income. 

7307 


4 

Total number of voters 

38000 


5 

Aged breakdown: 

- 65 years and over 

- between 35 and 64 years 

- between 15 and 34 years 

- between 5 and 14 years 

- 4 years and under 

4,9% 

34,9% 

36,2% 

16,2% 

7,6% 


6 

Source: Midvaal IDP 2007/2008 

Household income: 

57% of all household earned less than R20 000 per annum (2001 Figures) 
Only 9% of all households earned more than R150 000 per annum. 




Key Performance 

Performance During the Year, Performance Targets Against 

Current 

Target 

Area 

Actual Achieved and Plans to Improve Performance 



FUNCTIONAL SERVICE DELIVERY REPORT 

2. EXECUTIVE AND COUNCIL 
(See Chapter 3 and below) 



Function; Executive and Councii 

Sub Function: N/A 


Reporting Levei 

Detail 

Total 

Analysis of the 
Function: 




1 

Councillor detail: 



Total number of Councillors 

19 



Number of Councillors on MayoralCommittee 

4 


2 

Ward detail: 

Total number of Wards 

10 



Number of Ward Meetings 

4 meetings 
per ward 
per annum 


3 

Number and type of Council and Committee meetings: 




Council Meetings: 

Ordinary Council 

5 



Special Council 

Mavoral Committee Meetinqs: 

2 



Ordinary Mayoral 

11 



Special Mayoral 

Section 80 Community Services Meetings: 

7 



Ordinary Section 80 Community Services 

7 



Special Section 80 Community Services 

Section 80 Support Services Meetings: 

0 



Ordinary Section 80 Support Services 

8 



Special Section 80 Support Services 

Section 80 Consumer Services Meetinqs: 

0 



Ordinary Section 80 Consumer Services 

8 



Special Section 80 Consumer Services 

0 








FUNCTIONAL SERVICE DELIVERY REPORT 

3. FINANCE AND ADMINISTRATION 

• FINANCE 

• HUMAN RESOURCES 

• OTHER ADMINISTRATION (PROCUREMENT) 



Function: Finance and Administration 

Sub Function; Finance 


Reporting Level 

Detail 

Total 

Overview: 

Includes all activities relating to the finance function of the municipality. 
Note: grants information appears in Chapter 4 on Financial Statements 
and Related Financial Information . 



Description of the 

The function of finance within the municipality is administered as follows 



Activity: 

and includes: 




To generate income for the Council 

To provide financial information 

To facilitate decision making and controlling the Council's annual 
budget 

Maintain assets and inventory to support the Council's operations 
and 

Update creditor's payments on regular basis 




These services extend to include traffic, but do not 

take account of income which resides within the jurisdiction of 

prov/nc/a/ government. The municipality has a mandate to: 




Provide access to quality affordable sustainable services 
Professionally fulfill and sensitively address the needs of the 
whole community 




The strategic objectives of this function are to: 

Revenue: generate income for the Municipality to enable it to 
conduct its business in terms of service delivery 

Expenditure: finance the pursuit of the expenditure goals in the 
corporate service structure 

Assets: compile and maintain asset and inventory register to 
safeguard all Council's assets 

Accounting: provide financial information to Council for informed 
decision making and planning and to comply with generally 
accepted audit and accounting standards 

Budget: compile a budget for the operations of Council for short, 
meduim and long term in pursuit of its purpose 

Supply Chain Management 




The key issues for 2007/08 are: 



Financial services 

To improve the level of service delivery and customer care in 
handling queries in the rates hall. 



Water & Eiectricity 

To investigate and implement a leakage programme to decrease 



iosses 

water and distribution losses in co-operation with Engineering 
Services 



Debt collection 

To decrease the outstanding debt to an acceptable level 



Financial viability - 

Determine financial viability according to Section 43 of Systems 



Debt coverage 

Act, Act 32 of 2000. 



Anaiysis of the 
Function: 




1 

Debtor billings: number and value of monthly billings: 


R 


Water billing 


47 105 625.02 


Assessment billing 


62 734 472.91 


Sewer billing 


15 480 662.53 


Refuse billing 


8471 667.90 


Electriicity billing 


66 675 430.46 





2 

Debtor collections: value of amount received and interest: 




- Value received from monthly billings each month and interest from 
the previous month across debtors by function (eg: water, electricity 
etc) 

Water income 



46 742 646.82 


Assessment income 



56 560 400.14 


Sewer income 



13 848 421.60 


Refuse income 



7 786 444.91 


Electricity income 



65 417 576.05 

3 

Debtor analysis: amount outstanding over 30, 60, 90 and 120 plus 
days: 

See table 1 



4 

Write off of debts: number and value of debts written off: 



R 


- Total debts written off each month across debtors by function (eg: 
water, electricity etc) 


2 734 125.95 

5 

Property rates (Residential): 


R 


- Number and value of properties rated 

24 243 

7 913 871 


- Number and value of properties not rated 


65 

6 964 


- Number and value of rate exemptions 


9 

8 970 


- Rates collectible for the current year 



41522 

Reporting Level 

Detail 

Total 


6 

Property rates (Commercial): 


R 


- Number and value of properties rated 

1511 

1 321 093 


- Number and value of properties not rated 


0 

0 


- Number and value of rate exemptions 


0 

0 


■ Rates collectible for the current year 



14 004 

7 

Regional Service Council (RSC) levies: 


N/A 


- Number and value of returns 

- Total Establishment levy 
-Total Services levy 

- Levies collected for the current year 



8 

Property valuation: 




- Year of last valuation 

OI-Jul-07 




- Regularity of valuation 

4 years 



9 

Indigent Policy: 




- Quantity (number of households affected) 

1213 




- Quantum (total value across municipality) 

R104 000 



10 

Creditor Payments: 




Escom 



>30 


Rand Water 



>30 


Vaal Marina Construction 



>30 


Telkom 



>30 


Sasol 



>30 

11 

Credit Rating: 




The Council did not apply for credit rating. 


N/A 

12 

External Loans: 



- Total loans received and paid during the year 

See table 2 


13 

Delayed and Default Payments: 




Delayed and default payments 

None 









Key Performance 

Performance During the Year, Performance Targets Against Actual 

Current 

Target 

Area 

Achieved and Plans to Improve Performance 





Service Delivery & 

Oversee compiiation, submission, approval and implementation of 



Budget 

Implementation Pian 

SDBIP's according to Section 53 of the MFMA 



Service Delivery 

To compile and review ail service delivery plans and policies in liaison 



Plans & Policies 

with the MMC’s up to Section 80 level and to implement Property Rates 
Policy 



Delegation of Powers 

Finalize the review of the Delegation of Powers including delegations to 
the Executive Mayor according to legislation 



Organograms 

Finalize the review of organograms in liaison with the MMC's 



Strategic Planning/ 
Skills gap 

Identification and 

To bring the sectionai goals in the line with the organizational goals 



implementation 

BEE Compliance 

To ensure BEE Compliance within the Municipality 



Website 

To review and maintain website according to legislation - Procurement 



Employment Equity 

To enable Council to achieve its targets and goals as approved in the 



Plan 

Employment Equity Plan 



External Service 

Adherence to Section 46(1)(a)(i) of the Systems Act and also Section 



Providers 

116(2)(b) of the MFMA. 



Effectiveness of 

To ensure the effectiveness of office by adhering to the foliowing: 



Office 

Strategic Capability 

Responsiveness 

Client orientation and customer focus 

Punctuality 

Attendance of meetings 

Problem solving & Analytical thinking 

Communication 

Supply Chain Management 





Table 1 


OUTSTANDING DEBTORS REPORT 

JULY 2008 


CURRENT 

30 DAYS 

60 DAYS 

90 DAYS 

120 DAYS 

120 DAYS + 

TOTAL 
















WATER 

192,346.08 

4,602,608.60 

1,223,749.10 

534,601.52 

493,472.59 

6,581,190.45 

13,627,968.34 

ELECTRICITY 

69,824.10 

5,073,335.86 

443,749.81 

228,498.36 

212,674.05 

1,855,981.34 

7,884,063.52 

RATES 

156,323.97 

4,623,371.81 

1,359,456.44 

685,593.52 

614,428.06 

6,651,238.01 

14,090,411.81 

SEWERAGE 

88,691.32 

1,573,208.05 

482,752.80 

320,316.35 

290,318.88 

5,080,165.30 

7,835,452.70 

REFUSE 

25,655.32 

929,231.82 

277,896.78 

199,409.34 

186,203.33 

2,873,993.17 

4,492,389.76 

HOUSING 







0.00 

OTHER 

313,957.71 

1,063,398.24 

784,926.62 

682,168.33 

955,158.80 

12,810,486.78 

16,610,096.48 

















TOTAL 

846,798.50 

17,865,154.38 

4,572,531.55 

2,650,587.42 

2,752,255.71 

35,853,055.05 

64,540,382.61 









GOVERNMENT 


553,566.86 

114,309.10 

72,557.10 

159,769.04 

3,246,177.58 

4,146,379.68 

BUSINESS 


5,814,142.25 

581,595.78 

131,797.89 

195,194.76 

2,924,097.51 

9,646,828.19 

HOUSEHOLD 


8,229,495.85 

2,584,417.78 

1,630,821.62 

1,598,194.61 

19,788,519.97 

33,831,449.83 

OTHER 


4,114,747.92 

1,292,208.89 

815,410.81 

799,097.30 

9,894,259.99 

16,915,724.91 

















TOTAL 


18,711,952.88 

4,572,531.55 

2,650,587.42 

2,752,255.71 

35,853,055.05 

64,540,382.61 










Table 2 


APPENDIX A:SCHEDULE OF EXTERNAL LOANS AS AT 30 JUNE 2008 


EXTERNAL LOANS 

Loan 

Number 

Redeemable 

Balance at 

30/06/07 

Received 
during the 
year 

Redeemed 

written off 
during the 
year 

Balance at 

30/06/08 

LONG-TERM LOANS 



R 

R 

R 

R 

Walkerville 

L009/WD 

31/12/2007 

(39,701) 


39,701 

- 

Walkerville 

L006/WD 

30/06/2014 

(233,708) 


21,694 

(212,014) 

Walkerville 

L007/WD 

31/12/2012 

(315,895) 


40,081 

(275,814) 

Vaalmarina 

L003/VM 

30/06/2008 

(43,562) 


43,562 

- 

Vaalmarina 

LOO 1 A/M 

30/06/2014 

(1,000,471) 


92,871 

(907,600) 

Vaalmarina 

L004/VM 

31/12/2012 

(748,788) 


95,006 

(653,782) 

Vaalmarina 

L002A/M 

30/06/2014 

(81,111) 


7,529 

(73,582) 

Randvaal 

L009/RV 

31/12/2011 

(188,669) 


31,036 

(157,633) 

Randvaal 

L010/RV 

31/12/2011 

(153,556) 


25,260 

(128,296) 

Randvaal 

L012/RV 

31/12/2008 

(14,374) 


9,195 

(5,179) 

Randvaal 

L014/RV 

30/06/2009 

(9,206) 


4,205 

(5,001) 

Randvaal 

L017/RV 

31/12/2010 

(247,097) 


56,287 

(190,810) 

Randvaal 

L023/RV 

30/06/2015 

(641,867) 


48,557 

(593,310) 

Randvaal 

L024/RV 

31/12/2009 

(484,362) 


169,590 

(314,772) 

Midvaal 

L023/M 

30/06/2020 

(6,709,902) 

(2,796,319) 

454,291 

(9,051,930) 

Midvaal 

L022/M 

30/06/2012 

(6,192,549) 


1,029,130 

(5,163,419) 

Midvaal 

L021/M 

30/06/2010 

(2,339,496) 


711,813 

(1,627,683) 

Midvaal 

L024/M 

30/06/2017 

(6,422,041) 

(10,336,128) 

1,090,336 

(15,667,833) 

Midvaal 

L025/M 

2023/06/30 

- 

(26,450,000) 

- 

(26,450,000) 

Midvaal 

L026/M 

2023/06/30 

- 

(4,950,000) 

- 

(4,950,000) 

Midvaal 

L027/M 

2023/06/30 

- 

(9,600,000) 

- 

(9,600,000) 

Midvaal 

L028/M 

2023/06/30 

- 

(9,800,000) 

- 

(9,800,000) 

Midvaal Inca 

MIDV-00-0001 

30/09/2013 

(2,412,526) 


281,432 

(2,131,094) 

Total long-term loans 



(28,278,881) 

(63,932,447) 

4,251,576 

(87,959,752) 


HUMAN RESOURCES' ANNUAL REPORT 2007/2008 


OVERVIEW 

1.) MUNICIPAL STRUCTURE 

The municipal structure for 2007/2008 was amended and approved by Midvaal 
Local Council during 2006. 


Total Number of positions 


Department/Section 


Positions 


Finance 


2 . 


Development & Pianning 


3. 


Corporate Services 


11 


4. 


Engineering Services 


4.1 


Admin 


4.2 


Roads 


4.3 


Cleansing 


17 


4.4 


Solid Waste 


4.5 


Water 


13 


4.6 


Sewer 


13 


4.7 


Purification 


4.8 


Electrical 


11 


4.9 


Mechanical 


5. 


Human Resources 


Social Services 


6.1 


Admin 


6.2 


Parks 


6.3 


Libraries 


6.4 


Environmental Health 


6.5 


Health 


6.6 


Housing & Welfare 


Protection Services 


19 



Total 

132 

!umber of vacancies 


Department/Section 

Vacancies 

1. 

Finance 

7 

2. 

Development & Planning 

8 

3. 

Corporate Services 

6 

4. 

Engineering Services 

0 

4.1 

Admin 

1 

4.2 

Roads 

9 

4.3 

Cleansing 

18 

4.4 

Solid Waste 

8 

4.5 

Water 

17 

4.6 

Sewer 

13 

4.7 

Purification 

2 

4.8 

Electrical 

17 

4.9 

Mechanical 

0 

5. 

Human Resources 

7 

6- /, 

Social Services < / , — mkt . 



Total N 


6.1 

Admin 

? 

6.2 

Parks 

? 

6.3 

Libraries 

? 

6.4 

Environmental Health 

4 

6.5 

Health 

5 

6.6 

Housing & Welfare 

0 

7 

PMU 

0 

8 

Protection Services 

29 


Total 

? 


Total Number of Employees 


Occupational Categories 

Male 

Female 

Total 

A 

C 

1 

w 

A 

C 

1 

w 

PROFESSIONAL 

46 

0 

2 

55 

26 

1 

1 

19 

150 

FIELD 

32 

1 

1 

15 

8 

5 



57 

OFFICE 

25 

1 


6 

34 

4 

4 

45 

120 

NON PROFESSIONAL 

201 

8 

3 

12 

38 


7 


273 

TEMP 

3 

1 



6 



3 

12 

CONTRACT 

3 

1 


2 





6 

TOTAL 

310 

11 

6 

90 

112 

10 

12 

67 

618 


2.) RECRUITMENT & SELECTION 


The recruitment process used by Midvaal Local Municipality is a consultative and 
incorporated process. A request to fill a vacant position is received from the 
relevant Head of Department, this request indicates all the necessary information 
pertaining to the post in terms of budget requirements (including but not limited to 
cell-phone allowance, traveling allowance, etc.). Once the request is approved, 
by the Municipal Manager, the position is advertised. On receipt of applications. 
Human Resources does the initial sorting of applicants. A short list is compiled 
and sent to the relevant department for final approval. Once this is completed, 
the interview is arranged and conducted with the applicant. 


The interviewing panel consists of delegates from Human Resources and the 
relevant Head of department as in terms of Delegations of Authority. 


2.2) EMPLOYMENT EQUITY 

In compliance with the Employment Equity Act, Act 55 of 1998, Midvaal Local 
Municipality developed a five yearEmployment Equity Plan, starting from 2006 to 



2011. The progress and developments of the Employment Equity Plan are 
annually reported to the Department of Labour. 

3. ) INDUCTION 

Newly appointed employees need to be informed through the induction policy as 
to how Council operates and what its core responsibilities are. 

Therefore it is of vital importance that they be 

introduced to processes, procedures and be given important information which is 
relevant to their functioning within the structure. By following a process of 
induction these new employees are introduced to the organizational culture and 
functions on the first day of engagement. New employees complete all the 
necessary documentation needed for administration purposes and are also given 
policies and documentation which includes the Conditions of Service, Job 
Description, Code of Conduct and Disciplinary Code. 

4. ) SKILLS DEVELOPMENT 

The annual training budget is centralized and managed by Human Resources, 
90% of the annual training budget was spent in 2007/2008. Grants (mandatory) 
for the financial year 2007/2008 have been received from LGSETA. 

Certificate courses attended include: 

Advance Fire Fighting, High Voltage Regulation Training, Public Swimming pool 
Management, Practise shooting, Roaddmarking, Data capturing. Symposium for 
office managers. First Aid Training, Stock control and logistics. Asset register, 
capacity building, computer literacy, health and safety, SAMTRAC. 

Below is a table indicating the number of employees from the different 
occupational categories who received training 

Skills Development 




operators and assemblers, 
Permanent 










Elementary occupations. 
Permanent 

4 




3 




7 

TOTAL 

46 



32 

11 

1 

10 

10 

101 


4.1) Internship 

Midvaal Council provided 6 learners in the finance department the opportunity to 
grow in experience. 


4.2) Bursary Scheme 

Midvaal Council provides employees with an opportunity to further their formal 
studies through a vibrant bursary scheme. This initiative motivates employees to 
study and develop as individuals. It also provides Midvaal Council with skilled 
employees, and will continue to improve the skills of the workforce. 

A total of 07 employees participated in this scheme. Below is an outline of the 
employees’ designation and courses which they participated in: 


Designation 

Institution 

Course 

Cost 

Head of Admin 

UNISA 

MA: Industrial Sociology 

R14,443 


NWU 

Symposium for Office 

Managers 

R7,800 

Data Capturer 

Damelin 

Office Administration 

R5,500 

Traffic Officer 

Lyceum College 

Traffic Policing 

R5,820 

Head of Admin 

UNISA 

Cert: Public Management 

R5,600 

Secretary 

UNISA 

Diploma: Human Resource 

R7,700 


UNISA 

Cert: Accounting 

R8,000 


TOTAL 

R54,863 



4.3) SKILLS EFFICIENCY ANALYSIS 


Through this process, skill gaps within the employees were identified which 
resulted in the provisions of structured learning initiatives by the Council. Further 
from that, this analysis process assisted Midvaal Council by: 

• Establishing a culture in which individuals and departments take 
responsibility for the development of individuals 

• Assisting employees to understand their individual and team role in 
meeting Council’s objectives 

• Assisting employees to be developed and to perform their duties more 
effectively 

• Assisting employees to identify their own shortcomings in terms of their 
job descriptions and suggesting the correct development strategies for 
such employees needed to deliver on key performance areas 

5.) BENEFITS AND HIV & AIDS 

The following benefits are available to all employees 


Benefits 

Comments 

Medical Aid Scheme 

Munimed 

SAMWUMED 

LA Health 

Bonitas 

Hosmed 

Pension Funds 

MGF 

MEPF 

SAMWU National Provident Fund 

IMATU National Provident Fund 

Housing Subsidy 




5.1) Employee Wellness PROGRAMME: [EAP] 


Midvaal Local Council has a dedicated HIV & AIDS Committee whose main 
objective is to promote the well being of employees by providing Council with the 
information of employees’ various health and wellness issues but focusing mainly 
on HIV & AIDS and related illnesses. 

This focus revolves around the following key elements of an Employee Wellness 
programme: 

• To be responsible for the Health & Wellbeing of employees through: 
awareness programmes, education, training, referral of employees, 
etc. 

• Programmes hosted by the HIV&AIDS workplace committee included 
a Wellness Day. Services included blood pressure, cholesterol, blood 
glucose and eye tests. Voluntary counselling and testing was also 
availed to employees who wished to know their HIV status. The effort 
was in line with the national Aids strategy. Some of the main aims 
were prevention and cure as well as overall wellness awareness. 


In line with the wellness of employees, Midvaal Local Council's Workplace HIV & 
AIDS Committee embarked on a NCT campaign, aimed at obtaining the infection 
statistics of Midvaal Employees. 1 5 Employees participated in this campaign. Based 
on the outcome of this campaign, new programmes and awareness campaigns are 
planned for 2008. 


6.) HR’s INVOLVEMENT IN THE COMMUNITY: 


Poverty alleviation programmes include 

• Appointment for entry level positions from the approved indigent list 

• Midvaal Council also offers student practical opportunities during school 
holidays 



